Technology Feasibility Assessment and Plan

Outcome

Assess and plan for your technology’s feasibility and intellectual property protection.

Overview

Technology is the core differentiating factor for most innovative high-growth companies. Bringing a viable product or service to market and protecting your intellectual property are vital to staying ahead of the competition. This assessment allows you to determine your progress in developing your technology and to create a plan to ensure its viability and protection.

Instructions

For each item listed below, mark Yes if you have completed the task or No if you have not. Where you answered No, note the steps you will take to finish this task and your target date for completing it.

	
	Yes
	No
	Action Plan and Completion Date

	Step 1

Technology Research

	Conducted thorough document search?
	
	
	

	Discussed concept with experts?
	
	
	

	Evaluated competitive technologies?
	
	
	

	Early market assessment
	
	
	

	Adoption risk assessment
	
	
	

	Step 2

Intellectual Property Protection

	Spoken to a patent attorney?
	
	
	

	Performed a complete patent search?
	
	
	

	Assessed likelihood of technology to receive a patent?
	
	
	

	Considered, if necessary, design modifications to receive a patent?
	
	
	

	Determined whether you should file a patent application?
	
	
	

	Step 3

Proof of Concept

	Testing

	Tested basic technologies involved?
	
	
	

	Tested design concepts?
	
	
	

	Tested underlying technologies?
	
	
	

	Developed a concept prototype?
	
	
	

	Performed a product development assessment?
	
	
	

	Working Prototype

	Designed a working prototype?
	
	
	

	Built a working prototype?
	
	
	

	Tested working prototype with potential users/customers?
	
	
	

	Step 4

Market Feasibility

	Conducted market study?
	
	
	

	Conducted competitive analysis?
	
	
	

	Created comparative matrix of product features?
	
	
	


© 2006 Ewing Marion Kauffman Foundation. All rights reserved.
FastTrac® TechVenture™
Page 1 of 2

